
ROC Human Resources 
Training and Recruitment 

Presents 

Becoming a strategic 
Manager Training Module  

5 COURSES, ONE MODULE  

1.Strategy and Strategic Planning. 
Two day course showing how to think strategically 
and build a successful strategy. 
 
2.Strategic Performance Management. 
One day course which focuses on defining your KPIs 
and how to judge the strategic performance. 
 
3.Policies and Regulations Formulation. 
Half day course outlining the differences and 
formulation of Policies and Regulations.  
 
4.Risk Assessment and Management. 
Half day course showing the importance of 
having a Risk management program with a 
attainable correction plan. 
 
5.Asset Management Basic 
Half day course to explore the most important 
Topics and Tools of Asset Management and its 
importance especially in Governmental 
Agencies.  

 
 

Tel. +971 4 421-5293 
Cell Phone +971 55 917-3809  
Email: info@rochumanresources.com  
P.O. Box 212885 
Dubai, UAE 
 

We believe we can help   

you improve. 

Only in 5 days 
To be Held in 

DUBAI 
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