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Becoming a strategic
Manager Training Module
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We believe we can help
you improve.

5 COURSES, ONE MODULE

1. Strategy and Strategic Planning.
Two day course showing how to think strategicaly
and build a successful strategy.

2. Strategic Performance M anagement.
Oneday course which focuses on defining your KPls
and how to judge the strategic performance.

3. Padliciesand Regulations For mulation.
Half day course outlining the differences and

formulation of Policies and Regulations. }
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