
ROC Human Resources Training 
and Recruitment Presents 

The Leadership Training 
Module  

7 COURSES, ONE MODULE  

1.Becoming an Effective Leader course. 
One day course which focuses on effective leadership 
techniques.  
  
2.Strategic Thinking course. 
One day course which gives comprehensive information 
about how to build strategic thinking. 
  
3.Leading Teams. 
Half day course to explore ways of leading your team. 
 
4.Managing individual development. 
Half day course concentrating on individual 
development and dialogue. 
 
5.Managing and implementing change. 
Half day course exploring how to manage change. 
  
6.Communication in Management. 
One day course to provide innovative and productive 
ways of communication in the work place. 
.  
7.Problem Solving and decision making. 
Half day course about the importance of having criteria 
and mechanisms for problem solving. 
 
 
 

Tel. +971 4 421-5293,  
Cell Phone + 971 55 917-3809 
Email: info@rochumanresources.com  
P.O. Box 212885 
Dubai, UAE 

We believe we can help you 

improve. 

 
 

Only in 5 days 
To be Held in DUBAI 
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