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Dubai, UAE
Project management Training
Module We believe we can help you
5 COURSES, ONE MODULE LAl AONES
1. Introduction

One day introduction to project management framiewor
process and initiation.

2. PM Planning Stage

One day discovering the planning stage of project
management, including communication , cost, timé a
risk planning .

SCOPE
3. PM Executing Sage:

One day exploring the critical processes duringptgect
execution, including human resources managemesit, co
management, change management.

4. PM Monitoring and Control Stage

One day outlining on how to successfully contrel th
critical aspects of the project's performance.

5. PM Closing Stage

One day to explaining the importance of projecsiolg,
critical project success factors, project delivisb
handover, and lessons learned documentation.
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